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              GBD 1703 

 

Digest of the meeting of the Governing Body of Cork Institute of Technology held on 

Thursday 2 March 2017 in the Library, CIT Crawford College of Art & Design at 2.30 

pm. 

 

Present:  Mr Bob Savage (Chair) 

   Dr Brendan J. Murphy 

Ms Mary Cooney 

   Mr Eoin Deane   

   Mr Shane Falvey 

   Ms Emelie Fitzgibbon 

   Ms Maura Fitzgibbon 

Cllr Michael Hegarty 

Capt Dave Hopkins 

Cllr Patrick Gerard Murphy 

   Mr Declan O’Leary 

   Ms Ruth O’Leary 

   Mr Cilian Ó Súilleabháin 

   Mr Ted Owens 

   Ms Katherine Walshe 

   Mr Jim Woulfe 

         

In Attendance: Ms Orla Flynn, Mr Paul Gallagher, Dr Barry O’Connor and Ms Ann 

O’Mahony, Recording Secretary. 

 

Prior to the Governing Body meeting, Governors were taken on a tour of the CIT CCAD 

facilities after which they returned to the Library where they were given a presentation 

jointly presented by Mr Gerard O’Donovan, Head of Faculty of Business & Humanities and 

by Ms Catherine Fehily, Head, CIT Crawford College of Art & Design.  They gave an 

overview of the current state and future direction of CIT Crawford College of Art & Design 

which included   

 the structure of programmes,  

 its graduates,  

 examples of Research, 

 its engagement with external bodies 

 the current challenges 

 plans and current actions 

 longer-Term Vision 

 

Following the presentation, a lively questions and answers took place.  Governors took the 

opportunity to seek clarity on some aspects.  Overall, they were most impressed with the 

detail provided. 

 

The Chairman, on behalf of Governing Body, thanked Mr O’Donovan and Ms Fehily for 

their informative presentation.  Their passion and enthusiasm for CCAD was quite evident in 

their briefing. 

 

Mr O’Donovan and Ms Fehily left the Library and Governors took a fifteen minute break. 

 

The meeting returned at 3.55 pm and the Governing Body meeting commenced. 
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Apologies were received from Mr Bernard Allen and Ms Ann Piggott. 

 

The following Governor did not attend: 

Cllr Mary Hegarty 

 

On behalf of Governing Body the Chairman extended sympathies to: 

 

1. Jean Desmond, Linda Lyne and Olive Marah, Cleaning Staff in Bishopstown Campus 

and CIT Crawford College of Art & Design on the death of their sister. 

 

2. The husband, children and family of the late Elaine O’Riordan, Assistant Staff 

Officer, Finance Office on her death. 

 

The Chairman asked the meeting to stand for one minute’s silence. 

 

 

1703.1 Minutes of the previous meeting held on Thursday 2 February 2017 were 

circulated with the Agenda and were approved by Governing Body subject to 

the following amendment being made: 

 

Page 29 – Item No. 1.1.4 – “2 Year Fixed-Term Whole-Time Contract to 

read “1 Year Fixed-Term Whole-Time Contract.” 

 

1703.2 Digest of the previous meeting held on Thursday 2 February 2017 was 

circulated with the Agenda and was approved subject to the following 

amendment being made: 

 

 Page 27 – Item No. 1.1.4 – “2 Year Fixed-Term Whole-Time Contract to 

read “1 Year Fixed-Term Whole-Time Contract.” 

 
  The President advised as approved at the last meeting, the Digest will now 

be published on the CIT Web site. 

 
 
1703.3  CORRESPONDENCE 

  The Chairman invited the President to take this item. 

 

  3.1 Email dated 22 December 2016 from Mr Neil McDermott, System  

Funding, HEA re. Notice for Bodies re. Financial Reporting Periods 

– Effective Date of the Code of Practice for the Governance of State 

Bodies – 2016 was circulated with the Agenda. 

 

The President referred to the above email which referred to the new 

Code of Governance and what we should submit in terms of the 

Statement of Governance and Internal Controls for this year.  He 

asked Mr Gallagher to brief Governors. 

 

Mr Gallagher advised there have been some developments in 

relation to this.  The new State Code was put into effect from 1 

September 2016.  Last year for CIT the State Code ended on 31 

August 2016 so we were not subject to the new State Code.  This 

year we will.  We have had a sectoral meeting with the HEA.  We 

need to do a gap analysis between our existing Code and the new 



Digest of the meeting of the Governing Body of Cork Institute of Technology held on Thursday 2 March 2017 in 

the Library, CIT Crawford College of Art & Design at 2.30 pm. 

___________________________________________________________________________________________  

Page 3 of 22 
 

Code.  About 33% of the Code is the same, 25% of it are the same 

provisions but significantly different and 40% is entirely new.  A 

decision has been made in our sector and also the university sector 

that the new Code of Governance will be developed from scratch.  In 

discussions with the HEA it is not anticipated that the new Code will 

be available for 31 August 2017, it is likely that it won’t be 

developed until 2018.  However, HEA’s intention is to revise our 

Governance Statement template so that it will accord with the new 

State Code.  Once we sign off on that we are compliant.  The HEA 

wrote to us on 28 February to advise they will be in touch with us in 

due course with an updated Annual Governance Statement template 

to reflect the new requirements and will request institutions to follow 

that template for the financial year 2016/2017 onwards.  Because the 

new Code is important, Mr Gallagher wished, at a future meeting of 

Governing Body and before the end of the year, to give a short 

presentation on the major changes to the new State Code. 

 

In response to Mr O’Leary, Mr Gallagher stated the new Code will 

be developed at a sectoral level by a sub group of THEA.  Institutes 

will come up with their view on what the Code of Governance should 

state.  This will come to Governing Body and Governing Body can 

accept or amend the proposal.  HEA will be engaged in the 

development process.   

 

 

1703.4 PRESIDENT’S REPORT:  (Pages 3 to 7) 

 The Chairman invited the President to take this item. 

 

 As the President’s Report had been circulated with the Agenda, this report 

was taken as read and noted by Governing Body. 

 

The Chairman wished to clarify that while this report was taken as read it 

did not mean that Governing Body couldn’t have dialogue or question items 

from this report and stated this was an important point to mention. 

 

1. The Institute of Guidance Counsellors National Conference 2017  

was officially launched by the President in the Tourism & 

Hospitality building, Bishopstown Campus on Friday 20 January 

2017 at 7.00 pm. 

 

   NOTED. 

 

2. The President welcomed delegates who attended the Chaplain’s  

Network @ Third Level (CN3) Annual Conference which took place 

in CIT from 25 – 27 January 2017.  Participant’s attending  this 

year’s conference included UCD, Trinity College, DCU, DIT, NUI 

Maynooth, Ulster University, NUIG, GMIT, IT Sligo, UL, WIT, 

UCC and CIT. 

 

   NOTED. 

 

3. The President attended a breakfast meeting of the Cork Development  

Forum in Cork Chamber Offices on Monday 30 January 2017. 

 

  NOTED. 
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4. The President chaired a meeting of the Institute Executive Board  

(IEB) on Tuesday 31 January 2017. 

 

   NOTED. 

 

5. The President attended a TUI Consultative Conference on the  

Technological Universities Bill on Wednesday 1 February 2017 in 

the Sheraton Hotel, Athlone.  

 

   NOTED. 

 

6. The Finnish Ambassador to Ireland, Ambassador H.E. Mrs Jaana  

Teckenbert and the Chief of the Finnish Navy, Radm Veijo Taipalus 

as part of their visit to NS Haulbowline visited the NMCI on 

Thursday 2 February 2017.  It was a low level “for information” type 

of visit and they were given a tour of the NMCI facilities.  

 

    NOTED. 

 

7. The Institute hosted the annual Lord Mayor’s Dinner on Thursday 2  

February 2017 at 7.00 pm in the Dining Hall, Tourism & Hospitality 

building. 

 

   NOTED. 

 

8. The President attended the annual Cork Chamber Dinner on Friday 3  

February 2017 at 7.00 pm in the City Hall which was preceded by a 

Pre-Dinner Reception in the Port of Cork Boardroom, Custom House 

at 6.00 pm. 

 

NOTED. 

 

9. OrthoXel, a Rubicon based company were awarded the title of “Cork  

Emerging Company of the Year” at the Chamber Annual Dinner on 

Friday 3 February 2017.  The Company is a medical device company 

focussed on the development and commercialisation of novel 

orthopaedic trauma devices which were researched and developed in 

the MEDIC Centre in CIT. 

 

I wish to extend my congratulations and “Well Done” to Pat 

O’Connor (Chief Executive Officer and Co-Founder) and Charles 

Daly (Chief Technical Officer and Co-Founder), both former 

members of the MEDIC Centre on winning the award. 

 

   NOTED. 

 

10. The President attended the Raise and Give 2017 Charity Coffee  

Morning on Monday 6 February 2017 in the Tourism & Hospitality 

building.  He gave a Welcome Address to all present which included 

members of the Institute’s local community.  The Raise and Give 

(RAG) Week ran from Monday 6 February to Friday 10 February 

2017.   The RAG Campaign is the single biggest fundraising event 

where students, staff and local residents participate in annually.  The 
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key objective of RAG Week is to raise funds for charities.  The main 

beneficiary this year was Cork City Hospitals Children’s Club. 

 

 

The President mentioned Rag Week which was very successful and 

he extended “Well Done” to the students, the Students Union and to 

all those who helped.   

 

Mr Falvey thanked the President for attending the “Coffee 

Morning” on 6 February 2017.  He paid huge credit to the Registrar 

and his office for their support of the event.  He was delighted to 

report this year there were no significant adverse media reports.  In 

terms of the funds raised, we are significantly down from previous 

years.  We raised €9,000 where the last couple of years it was up to 

around €15,000.  Overall, he was very happy with the amount raised 

which will be a huge benefit for charity.  He thanked the Students 

Union, members of the Governing Body who had sponsored the 

event, the President’s Office, the offices of the Vice Presidents and 

he also extended thanks to Ruth for her assistance.  It really was a 

team effort and we are delighted it went so smoothly. 

 

11. The President chaired a meeting of the Academic Council on Friday  

10 February 2017 at 2.15 pm. 

 

    NOTED. 

 

12. The President attended an IBEC Reception in honour of Prof Patrick  

O’Shea, President of UCC on Monday 13 February 2017 at 6.30 pm.  

 

  NOTED. 

 

13. The signing of a Collaborative Agreement between CIT, The  

Tavistock and Portman NHS Foundation Trust and The Bessborough 

Centre took place in CIT on Wednesday 15 February 2017 at 11.00 

am.  The parties have been in discussions concerning the provision 

of the Certificate in Advanced Clinical Practice with Children and 

Families (Special Purpose Awards, Level 9). 

 

   NOTED. 

 

14. The President gave a Welcome Address at the Safe Hands  

Conference (in partnership with the North Cork Domestic Violence 

Project “You are not Alone” [YANA]) which took place in CIT on 

Thursday 16 February 2017 at 9.30 am.   YANA’s partnership with 

CIT has grown from collaborative work on an EU project in the 

Hincks Centre for Entrepreneurship Excellence with Ms Sara Davis 

and Dr Breda Kenny. 

 

   NOTED. 

 

15. The Conferring of Degrees and Other Awards took place in the  

NMCI on Thursday 16 February 2017 at 3.00 p.m.  95 graduands 

obtained their parchments which included 5 PhD Awards.   

 

   NOTED. 
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16. The President attended a meeting in UCC with the new President of  

UCC, Prof Patrick O’Shea at 9.30 am on Tuesday 21 February 2017 

which is continuing the arrangement of regular monthly meetings 

between the two Presidents. 

  

   NOTED. 

 

17. Upwards of 1,200 final year and other students attended the Annual  

Postgraduate Fair which took place in the CIT Nexus Student Centre 

on Tuesday 21 February 2017 from 11.00 am – 2.00 pm.  The event 

was designed to help create an awareness of the wide choice of 

Doctoral and Masters programmes available to students at CIT and 

other higher education institutions. 

  

   NOTED. 

 

18. The President attended a meeting of the Cork Development Forum  

on Tuesday 21 February 2017 at 5.30 pm in PwC Offices. 

 

   NOTED. 

 

 

19. The President welcomed to the Institute the Irish Academy of  

Engineering (Southern Region) who held their conference titled 

“National Planning Framework” in the Council Room on 

Wednesday 22 February 2017.   

 

   NOTED. 

 

20. The CIT Alumni Association and CIT Alumni Office hosted the  

third Gradfest which took place on Thursday 23 February 2017 from 

11.00 am – 1.00 pm in the West Atrium, Bishopstown Campus.  Its 

main aim was to ensure that students are aware that their relationship 

with CIT does not end when they graduate and to encourage them to 

look ahead to becoming CIT Alumni. 

 

   NOTED. 

 

 

21. The President attended the Spring conferring ceremony in UCC on  

Friday 24 February 2017 at 10.00 am where Professor Roy Sleator, 

Senior Scientist/Senior Lecturer, CREATE Centre was conferred 

with a DSc from the NUI. 

 

   NOTED. 

 

 

22. The President chaired a Senior Staff Forum on Friday 24 February  

2017 from 2.15 pm – 4.00 pm in the Council Room, 2nd Floor, 

Administration building.  The topic for discussion was the 

“Development of the CIT Physical Master Plan.” 

 

   NOTED. 
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23. The Action List for the following Institute Executive Board meeting  

was attached. 

 

 Tuesday 31 January 2017 

 

  NOTED. 

 

Mr Ó Súilleabháin enquired about the submission to the HEA in 

relation to the HEA Funding Model. 

 

Mr Gallagher stated this will be an item for discussion at the 

Finance Committee meeting on Monday next 6 March 2017.  He 

advised the Institute did make a submission to the group established 

by the HEA which are looking at the allocation model.   

 

On another matter, Mr O’Leary wished to seek clarification on a 

matter under the NMCI and was unsure where this could be dealt 

with on the Agenda as there wasn’t an AOB item on the agenda. 

 

The Chairman stated we will add AOB at the end of this agenda 

where Mr O’Leary could seek his clarification.   

 

 

 

1703.5 TECHNOLOGICAL UNIVERSITY.  Verbal report by the President. 

 The Chairman invited the President to take this item.  

 

 The President advised that there was nothing of any significance to report 

under this item since the last meeting of Governing Body. 

 

 

1703.6 REPORT FROM THE VICE PRESIDENT FOR FINANCE AND  

  ADMINISTRATION (Pages 7 to 9): 

 The Chairman invited the Vice President for Finance & Administration to 

take this item. 

 

 Mr Gallagher referred Governors to the tabled Selection Board Reports.  He 

went through in detail items requiring Governing Body approval. 

 

6.1 HUMAN RESOURCES REPORT: 

 

PROPOSALS REQUIRING APPROVAL BY THE 

GOVERNING BODY  

1.1 Interviews held (Copies of Selection Board Reports were tabled 

at the meeting) 

Externally advertised positions 

 

1.1.1 Photonics Researcher/Senior Researcher – Spectroscopy, 

CAPPA Centre (2 years Fixed-Term Whole-Time contract): 

Report of the meeting of the Selection Board held on Monday 27 

February 2017 to interview applicants for the TWO positions of 
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Photonics Researcher/Senior Researcher – Spectroscopy, CAPPA 

Centre (2 Years Fixed-Term Whole-Time Contract), Cork Institute 

of Technology was tabled at the meeting. 

 

It was stated that following interviews held by a Selection Board, the 

Governing Body approved the recommendation of the Selection 

Board 

 

APPROVED. 

 

The following were put on a panel: 

 

 

APPROVED. 

 

1.1.2 IT Technician – IT Support – Permanent Whole Time: 

Report of the meeting of the Selection Board held on Tuesday 28 

February 2017 to interview applicants for the TWO positions of IT 

Technician – IT Support (Permanent Whole-Time), Cork Institute of 

Technology was tabled at the meeting. 

 

It was stated that following interviews held by a Selection Board, the 

Governing Body approved the recommendation of the Selection 

Board. 

 

APPROVED. 

 

The following were put on a panel: 

 

 

 APPROVED. 

 

1.1.3 Technical Officer - Networking – IT Services – Permanent 

Whole Time: 

This interview process was cancelled at short notice due to some 

travel issues with one of the candidates. 

 

1.2 Administrative Progression – Grade III to Grade III/Grade IV – 

Clerical Officer/Assistant Staff Officer as per agreement 

between the Cork Institute of Technology and IMPACT Trade 

Union 

1.2.1 School of Business 

1.2.1.1 Governing Body approval is sought to progress Ms Byrne from 

Grade III to Grade III/Grade IV – Clerical Officer/Assistant Staff 

Officer from progression date of 1 February 2017 (Copy of Report 

on Assessment was tabled at the meeting). 

 

   APPROVED. 

 

STAFF MATTERS FOR NOTING BY THE GOVERNING BODY 

 

2.1 Appointments 

 

 

  NOTED. 
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2.2 Contract Variation  

  

 

  NOTED. 

 

 

2.3 In compliance with the Protection of Employees (Part-Time 

Work) Act 2001, the following are recommended for Pro- Rata 

Part-Time Assistant Lecturer contract for the period specified 

below: 

2.3.1 Department of Biological Sciences 

 

 NOTED. 

 

 

1703.7 REPORT FROM THE REGISTRAR & VICE PRESIDENT FOR 

ACADEMIC AFFAIRS:  (Pages 9 to 12) 

 The Chairman invited the Registrar & Vice President for Academic Affairs to 

take this report. 

 

 7.1 Report of the Academic Council meeting held on Friday  

10 February 2017 was circulated with the Agenda. 

 
The Academic Council met on Friday 10th February 2017.   

 

1. MEMBERSHIP OF ACADEMIC COUNCIL 

1.1 The approval of Governing Body is sought for the appointment to  

the Academic Council of Dr Donagh O’Mahony, Acting Head of 

Department of Physical Sciences. 

 

Dr O’Connor sought the approval of Dr Donagh O’Mahony, Acting 

Head of Department of Physical Sciences for appointment to the 

Academic Council. 

 

The Governing Body gave their APPROVAL. 

 

1.2  The Standing Orders Committee were asked to examine membership  

of the Academic Council following a request to extend the 

membership to allow for the inclusion of research staff, and a request 

from the IT Steering Group to consider including the IT Manager 

post-holder as an ex-officio member of Academic Council. 

 

Following consideration of both matters, the Committee believes that 

a new research constituency should be created consisting of ex-

officio members and an equal number of elected members.  The 

Committee also considered the issue of the ex-officio membership of 

the IT Manager along with the broader question of the entitlement of 

other key service areas to such membership.  The Committee took 

the view that the IT Steering Group is well represented on Council 

and the VP for Finance and Administration, who has a responsibility 

for IT affairs, is already an ex-officio member of Council. Therefore, 

the Committee does not support the proposal to grant ex-officio 

membership to the IT Manager or those who hold similar roles in 

relation to the provision of other services in the Institute. 
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Council requested that the Committee develop proposals on defining 

the research constituency and Council members were advised that 

further submissions on the aforementioned matters can be forwarded 

to the Committee. 

 

   Dr O’Connor referred to the above. 

 

2. POLICY GOVERNING ASSESSMENT APPEALS AND  

CORRECTION OF ERRORS AND OMISSIONS IN RESPECT 

OF ASSESSMENT 

2.1 Council approved a minor amendment to the Policy Governing  

Assessment Appeals and Correction of Errors and Omissions in 

Respect of Assessment.  The amendment corrects the omission of a 

reference to the internal examiner in Section 11.2.  The approval of 

Governing Body is sought for the updated policy document attached 

in Appendix 1. 

 

Dr O’Connor advised there was an omission of a reference to the 

internal examiner in Section 11.2 of the Policy governing assessment 

appeals and correction of errors and omissions in respect of 

assessment.  He sought Governing Body approval for the updated 

policy. 

 

Governing Body APPROVED the updated Policy as presented in 

Appendix 1. 

 

3. COMMITTEE MATTERS 

3.1 Council approved updated Terms of Reference for the Academic  

Planning & Review Committee. 

 

    NOTED. 

 

4. GOVERNANCE STRUCTURE FOR CIT-UCC JOINT  

PROGRAMMES 

4.1 Council approved the establishment of the CIT-UCC Joint Board, 

which is a joint Board of the Academic Council of CIT and the 

Academic Board of UCC.  The Joint Board supersedes the Joint 

Academic Standards Board and follows on from a review during 

2016 of the governance of joint programmes.  The primary purpose 

of the Joint Board is to ensure that the academic standards and 

procedures applying to collaborative and joint programmes delivered 

in partnership between CIT and UCC satisfy the requirements of 

both institutions.  Council approved terms of reference and the 

composition of the Joint Board as well as the establishment, related 

terms of reference and composition of the CIT-UCC Joint Board 

Operations Group. 

 

Dr O’Connor referred to the governance structure for CIT/UCC 

Joint programmes.  We now have five active programmes –  

 Master of Architecture 

 Master of Science in Architecture 

 Bachelor of Science (Honours) in Architecture 

 Bachelor of Science (Honours) in Biomedical Sciences 



Digest of the meeting of the Governing Body of Cork Institute of Technology held on Thursday 2 March 2017 in 

the Library, CIT Crawford College of Art & Design at 2.30 pm. 

___________________________________________________________________________________________  

Page 11 of 22 
 

 Professional Master of Education (Art & Design) 

 

We will shortly have the Bachelor of Science (Honours) in Industrial 

Physics. 

 

Dr O’Connor stated discussions have taken place between CIT and 

UCC in terms of other possible joint programmes.  

 

5. NEW PROGRAMME VALIDATION 

5.1 Council approved validation of the Effective Teaching in Higher 

Education programme, a Level 9, 20 ECTS/ACCS Credits, Special 

Purpose Award. 

 

    NOTED. 

 

6.  RATIFICATION OF EXAMINATION RESULTS 

6.1 The Executive Committee unanimously ratified examination results, 

as recommended by the Progression & Awards Board meetings 

which took place on 19th and 30th January, subject to the correction 

of any errors or omissions.   

 

6.2 Examination results as recommended by the Postgraduate 

Examination Board meeting which took place on 2nd February were 

also ratified by the Executive Committee, subject to the correction of 

any errors or omissions.  The Institute’s first PhD award in 

Architecture was conferred on 16th February.     

 

   Dr O’Connor referred to the above. 

 

7. ACADEMIC QUALITY ASSURANCE MATTERS  

7.1 Council were briefed on academic quality assurance matters 

including programmatic reviews, new major awards, special purpose 

awards and the annual programme status review.  Council have 

agreed to re-convene the Working Party on the Programmatic 

Review Process. 

 

7.2 Council noted the External Peer Review Group Report arising from 

Phase 1 of the School of Science & Informatics Programmatic 

Review. 

 

7.3 During a recent audit comparing delivered module hours to the 

module hours approved, a number of discrepancies were identified 

either in the quantum of hours being delivered or the nature of the 

delivered hour.  The Institute will need to address these 

discrepancies either by amending module descriptors to reflect what 

is actually being delivered or instigate some control process to 

ensure hours and delivery modes described on module descriptors 

are adhered to.  It was agreed that Departments should advise the 

Registrar’s Office of instances where the modules hours delivered 

are less than those outlined in the module descriptor. 

 

7.4 The Annual Institutional Quality Assurance Report (AIQR) was 

formally submitted to QQI on 9th February.  The information  

 provided in this document will be used by QQI for a number of 

purposes.  As a once-off, QQI will use the 2015/16 report as the 
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basis for re-engagement with the Institute. The ultimate aim of this 

process is the formal (re-)approval, and thereby establishment, of the 

institutional QA procedures under Section 30 of the Qualifications 

and Quality Assurance (Education and Training) Act 2012.  In 

addition, QQI uses the AIQRs to produce global annual reports on 

quality issues arising across higher education in Ireland.  

 

Dr O’Connor referred to the Annual Institutional Quality Assurance 

Report (AIQR) which was formally submitted to QQI on 9 February 

2017.  Under the new Act, submitting this report is a form of 

engagement with QQI in terms of academic quality.  QQI are the 

statutory body responsible for the quality, awarding and power that 

we have. 

 

8. TECHNOLOGICAL UNIVERSITY UPDATE 

8.1 Dr B.J. Murphy gave an update on TU matters.  He informed 

Council that at a recent TUI conference, the Department of 

Education & Skills confirmed the intention to introduce an 

amendment to the TU Bill whereby consortiums could apply for 

designation as a Technological University and would be informed of 

the outcome prior to being required to merge. 

 

   NOTED. 

 

9. OTHER MATTERS 

9.1 On behalf of Council, Dr B.J. Murphy congratulated Prof R. Sleator 

who will be awarded a DSc from the NUI at a ceremony in UCC on 

24th February. 

 

Dr O’Connor referred to the awarding of a DSc from the NUI to 

Prof Roy Sleator in UCC on Friday 24 February 2017.  He and the 

President were invited to the ceremony.  It is a major award for a 

very young researcher (42 years of age).  He graduated from UCC 

20 years ago and subsequently obtained his PhD.  Subsequent to his 

PhD, he has published over 150 papers of high quality and two 

books.  On top of that, he was awarded a national teaching hero 

award.  He is not just a researcher but a great lecturer also.  The 

DSc award is the highest award that anyone can get.  He proposed 

that Governing Body would write a note of congratulations to him on 

his amazing achievements. 

 

Governing Body agreed to do this. 

 

 

1703.8  REPORT FROM THE VICE PRESIDENT FOR EXTERNAL  

AFFAIRS: (Pages 12 to 2 

0) 

 

The Chairman invited the Vice President for External Affairs to take this 

report. 

   

1. ENGAGEMENT  

 

1.1 Extended Campus 

Springboard+ 2016 and Springboard+ 2017 
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 Call for proposals briefing planned for early Feb was  

cancelled at short notice by the HEA – we await date for a 

re-scheduled meeting 

 Further site visits to course providers to be undertaken – all  

documentation and outcomes up to date for audit purposes 

 Reregistration portal opening on the 6th March – working  

with admissions to ensure that current students are notified 

during reregistration about the need for DSP status 

documentation. 

 DSP site visit first planned for early March in collaboration  

with Dr Dan Collins.  DSP to hold a workshop for relevant 

staff on initiatives such as JobsPlus and EURES as well as a 

helpdesk for students. 

 

Ms Flynn referred to the Springboard call for 2017 which has been 

announced.  It will now be eligible for people who have been 

unavailable for employment over the last number of years.  It will 

certainly open up the possibilities of some new categories of 

applicants and there are also a number of particular sectors being 

targeted.  We are looking forward to moving forward on that. 

 

Mr Ó Súilleabháin added that this year people who are in 

employment will be allowed participate in the Springboard 

programmes.  This allows people in dead-end jobs to upskill and 

gain skilled employment.  Unemployed people can back fill their 

jobs.  This was recommended by CIT staff, for example at the South 

West Regional Forum. 

 

Research and Dissemination Activity 

 An initial meeting between Skills Norway as the project lead  

and CIT as the project research and evaluation partner of the 

VISKA project was held on 16th Feb.   This three year 

project which is led by Norway involves five other partners 

from Ireland, Belgium and Iceland. 

 A project proposal relating to the development of Work  

Based Learning Capacity in which CIT is a partner was 

submitted under the Capacity Building action of Erasmus+. 

 A presentation was made to the CoderDojo Colloquium in  

Thomson Reuters Canary Wharf London as part of the 

recognition of prior learning activity in the CoderDojo 

Erasmus+ project. 

 The World Scientific Reference on Entrepreneurship which  

includes a chapter written by Prof Margaret Linehan and 

Prof Irene Sheridan (mainly based on the outputs of the 

REAP project) has been published: 

      

 http://www.worldscientific.com/worldscibooks/10.1142/987

4-vol1   

 

  New Engagement in Practice cases have been developed  

including one illustrating a research interaction with Swanton 

Nurseries:  

http://www.worldscientific.com/worldscibooks/10.1142/9874-vol1
http://www.worldscientific.com/worldscibooks/10.1142/9874-vol1
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 http://extendedcampus.cit.ie/contentfiles/casestudies/Swanto

n%20Nurseries%20Case.pdf  

 

 and with Cork City Council:  

 

 http://extendedcampus.cit.ie/contentfiles/casestudies/Cork%

20City%20Council.pdf  

 

 With the arrival of a Masters in Marketing Practice intern  

(Jessica O’Shea) social media activity has grown over the 

last month – including Twitter (2,270 followers) and a new  

LinkedIn presence for CIT Extended Campus and the 

adoption of the #CollaborateWithCIT hashtag.  Work is 

continuing on the website.   

 Support for the South West Regional Skills Forum is  

continuing including the support for their Social Media 

Presence through Twitter, support for planning and event 

management and also financial and outputs reporting. 

 Work is continuing on the development of a new guideline  

document for customised course development in CIT, as 

well as the contributions to the UIIN Conference. 

 

   Recognition of Prior Learning 

 RPL activity underway with the new term. Workshops are  

delivered every 1-2 and 5-6 Monday, Tuesday and 

Wednesdays. 

 

   Enterprise Engagement activity 

 General organisation interactions over the last month have  

included : 

o CPL Recruitment 

o Creganna Medical  

o MWGroup 

o IMStec Ireland 

o Philips Lighting 

o Glatt GmBh 

o Cope Foundation 

 

 CAMMS will be delivering a mechatronics module to  

SanMina staff both in Fermoy and in CIT’s labs; 

 

 A meeting took place with Ervia who are interested in  

securing students both on work placement and on graduate 

programmes.  They are also interested in exploring other 

areas for collaboration; 

 A meeting took place with Atlantic Flight Training  

Academy, where the possibility of developing a customised 

course was explored.  Further meetings in relation to this are 

planned; 

 Two high profile company visits arranged for night  

http://extendedcampus.cit.ie/contentfiles/casestudies/Swanton%20Nurseries%20Case.pdf
http://extendedcampus.cit.ie/contentfiles/casestudies/Swanton%20Nurseries%20Case.pdf
http://extendedcampus.cit.ie/contentfiles/casestudies/Cork%20City%20Council.pdf
http://extendedcampus.cit.ie/contentfiles/casestudies/Cork%20City%20Council.pdf
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programme Introduction to Biomedical Device Manufacture, 

to BSCI and Stryker; 

 A follow-up visit to Pepsico on Graduate recruitment,  

Employee development etc. is being planned for late March; 

 Internal discussions have been held on CRM usage policy  

and Engagement Policy to further the discourse on business 

intelligence collection, collation and use; 

 March 3rd Breakfast forum – OrthoXel, Cork Chamber  

emerging company of the year, invited to speak in 

engagement slot.  

 

Ms Flynn referred to the Research and Dissemination Activities 

going on in the Extended Campus and in particular in relation to 

recognition of prior learning and the promoting of our engagement 

in practice cases.  We are also providing support for the South West 

Regional Skills Forum.  The Manager is employed through CIT and 

we are providing administrative support in terms of social media 

and events that are taking place. 

  

1.2 ILO/Knowledge Transfer/Innovation/Incubation 

 

Technology Transfer 

 ILO attended announcement of Willis Tower Watson official  

opening of their Asset Management Operations in Lapps 

Quay. 

 Co-operation with Technology Transfer Consortium partners  

UCC and Teagasc on knowledge sharing around IP 

management systems. 

 Continually working with newer spinouts to assist in fund  

raising, meetings and conference calls with potential 

investors for CIT Spin outs. 

 CIT Spinout Orthoxel named Cork Emerging Company of  

the year at the Chamber annual dinner in February. 

 

Enterprise Interns:  

 80 active members in student enterprise society; 

 Ongoing class presentations on the forthcoming CIT Prize  

for Innovation competition - 35 draft applications received 

to date (deadline Feb 24); 

 Skills swap event run by Enterprise Interns and attended by  

40 students. Skills swap is an event to facilitate students with 

ideas to find other students to fill certain knowledge gaps. 

This is a great opportunity for students to develop their 

projects, embark on a collaborative entrepreneurial venture 

or assist them with their prize for innovation applications.  

 

Other Activities: 

 Industry Liaison Manager represented CIT at DEJI  

stakeholders meeting on Brexit in Co Leitrim; 

 Industry Liaison Manager attended a CASE (Council for  
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Advancement and Support of Education) Conference in 

London on Strategic Fundraising for Leaders in Higher 

Education; 

 Currently 27 events are planned for Innovation Week, which  

will run from 6th to 10th March; 

 The Industry Liaison Manager has organised and Innovation  

Voucher seminar for later in the month to increase the 

number of vouchers that the Institute completes on an annual 

basis; 

 One IDA meeting co-ordinated and hosted by ILO for  

potential FDI IT Security company; 

 Industry Liaison Manager represented CIT at Cork Innovates  

annual planning meeting in January. 

 

Ms Flynn advised that next week is a very big week in CIT.  

Innovation Week is running from 6 – 10 March 2017.  There are in 

the order of 27 events being planned.  We have our CIT Prize for 

Innovation which is always a very big event.  It is worth noting that 

we now have a Student Enterprise Society and there are over 80 

active members in that society.  It is great to see a real drive towards 

entrepreneurship among our students. 

At the request of the Chairman, Ms Flynn agreed to send to 

Governors the link on the web site of the 27 events being planned for 

Innovation Week. 

 

 

2. ALUMNI 

London Alumni Event 

 This is the third year of the successful Irish Higher  

Education Institutions Alumni Event, organised by Trinity 

College Dublin. Twenty-one CIT graduates attended, some 

from construction-related fields but in general from a broad 

range of disciplines. Some were attending for the third year 

in a row.  

 

Ms Flynn referred to the Alumni Event held in London.  It was 

heartening to see many CIT Alumni coming back very anxious to 

meet people, to reminisce about their time in CIT and speaking so 

well of their time here. 

 

CIT GradFest 

The CIT Alumni Office is due to hold the annual GradFest on 23rd 

February 2017. This is an annual event in which final year students 

can begin to think about life after graduation, including getting an 

opportunity to meet CIT graduates from their own areas of study or 

who are working in a company of interest, hear about 

entrepreneurship possibilities, learn about the careers service to 

alumni, and of course learn about the Alumni Office itself.  

 

Ms Flynn explained GradFest is a preparation event for third and 

fourth year students.  We had many of our own Alumni who attended 

and spoke about the realities of being in the workplace. 
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   CIT Alumni Features 

The CIT Alumni Office has recommenced its “Alumni of the Week” 

feature on social media: https://www.facebook.com/CITalumni/ 

   NOTED. 

 

 

3. INTERNATIONAL ACTIVITIES 

Non-EU Applications for 2017-18 Entry 

 

India Fairs 

 Ms Carmel Jordan, International Officer, and Prof. Ger  

Kelly attended Education in Ireland fairs from 18-26 

February 2017.  The fairs took place in Chennai, Bangalore, 

Mumbai, Pune and Delhi.  Current offer holders will be met, 

with a view to converting offers to acceptances. 

 

US High School Counsellors Visit 

 A delegation of 15 high school counsellors from the USA  

will visit CIT on Thursday March 2nd. This group is 

influential in terms of advising students and parents on study 

abroad opportunities, presenting a good opportunity for CIT 

to showcase its offerings. 

 

Visit to Canadian Institutions  

 Alan O’Brien, Digital Marketing Intern, visited Ontario,  

Canada, during early February. He attended Education 

Pathway Fairs in Fanshawe College and St. Lawrence 

College, and presented to students in Niagara College and 

Humber College. This is a follow up visit to Dr Noel 

Murray’s trip to Canada in November 2016. 

 

Nigeria High School Visits 

Mr Mervyn O’Mahony, Marketing and Communications Officer, 

will visit Nigeria from 13-17 February 2017. This is a follow up visit 

to September 2016, and will include high school visits and education 

agent meetings in Abuja and Lagos. 

 

DIFC University Day 

CIT’s International Office attended the DIFC (CIT’s Foundation 

programme partner) University Fair in Dublin on Thursday 16th 

February 2017. This provided an opportunity to present to current 

international foundation year students in the morning, followed by a 

recruitment fair in the afternoon. 

Erasmus+ Funding Application: KA103- Mobility between 

Programme Countries 

Application for Erasmus+ Funding Application: KA103- Mobility 

between Programme Countries submitted on 30th January 2017.   

 

https://www.facebook.com/CITalumni/
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Erasmus+ Funding Application: KA107- Mobility between 

Programme & Partner Countries (International Credit Mobility) 

Application for Erasmus+ Funding Application: KA107- Mobility 

between Programme and Partner Countries submitted on 2nd February 

2017.  Project coordinators, Dr Pio Fenton and Dr John Hobbs, 

School of Business. This application is for staff exchanges, involving 

four partner countries: Vietnam, South Africa, Botswana, and 

Colombia.  

 

Erasmus Incoming Students Spring Semester 2017 – Induction 

Activities 

The CIT International Office welcomed around 60 incoming 

Erasmus students at its induction day held on Friday, 27th January.  A 

welcome reception took place during afternoon, and the students 

were taken on a trip to Gougane Barra on Saturday 28th January, 

which was organised by the International Students Society. 

 

Erasmus Outgoing Students – Spring Semester 2017 

During January and February 2017, 28 CIT students commenced 

their Erasmus exchanges and placements abroad.  These include 

students from Childhood Studies, Marketing & International Business 

and Tourism.  A further group of students will commence their 

Erasmus placements in March and April 2017. 

 

Erasmus Outgoing Staff Mobility  

The CIT Erasmus office continues to support staff mobility as a key 

part of its Erasmus activity.  Erasmus staff mobility facilitates staff 

development, networking opportunities, and knowledge sharing with 

colleagues at institutions or enterprises abroad.  The following 

Erasmus outgoing staff visits took place during January and February 

2017: 

 Noel Collins and Maurice Murphy travelled to Hogeschool  

Utrecht. 

 Gerard O’Donovan, Emmett Coffey, Frank O’Donovan and  

Dr Breda Kenny travelled to Lahti University of Applied 

Sciences, Finland, to teach a group of students from five 

institutions which were partners in the former Erasmus-

funded intensive programme: European Creative Futures. 

 Barbara Hempel, Student Engagement, carried out an  

Erasmus+ staff training visit to the University of Lund in 

February 2017.  During the visit, Barbara attended seminars 

and observed colleagues working in the area of peer assisted 

learning.   

 

Ms Flynn referred to the International Activities.  Today, a group of 

High School Counsellors from the USA are in CIT.  There have been 

a number of outgoing visits.  There is a lot going on in both the non 

EU and EU side and also in the Erasmus activity.  January is the 

time of the year when there are a number of Erasmus events.  The 

Creative Entrepreneurship Intensive Programme took place where a 

group of business students went to the Netherlands. 
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4. RESEARCH 

 

4.1 Metrics 

Period Covered: Jan – Feb 2017 

 

Ms Flynn referred to the Research Activities.  She highlighted Prof 

Roy Sleator’s three peer reviewed Journal Publications listed.   

 

 

4.2 Notable Events / Updates 

 

4.2.1  HRS4R 

CIT was awarded the Excellence in Human Resources badge 

from EURAXESS. CIT can now use the ‘HR Excellence in 

Research’ award to help promote itself as a provider of a 

stimulating and favourable work environment. The award 

reflects the Institute’s commitment to continuously improve 

your human resource policies in line with the European 

Charter for Researchers and the Code of Conduct for the 

Recruitment of Researchers, notably your commitment to 

achieve fair and transparent recruitment and appraisal 

procedures. In the full report, the reviewers were particularly 

complementary of the CIT Researcher Career Framework 

which is being rolled out across the Institute.  

 

NOTED. 

 

 

4.2.2 BioExplore and Food Research 

A large number of grants started in 2017 involving Food 

Research.  

 

Ms Flynn explained that BioExplore is one of three large Research Centres 

in CIT.  It is nice to know that there are other people performing as well as 

Prof Sleator.  She referred to the listed grants for 2017.  All of those are 

being driven within CIT by Prof Aidan Coffey who is a lecturer in the 

Department of Biological Sciences.   

 

4.2.3  Blackrock Castle Observatory 

 

The Observatory had a very good start to 2017 with a large 

number of school groups partaking of various STEM 

workshops. Training for the local community in the 

Ballycroy area of Mayo (a dark sky reserve) was provided 

across a weekend in January by Dr Niall Smith and Frances 

McCarthy. There were 60 people from the locality, including 

B&B owners, outdoor/adventure companies, etc., taking 

part. The weekend programme addressed the issue of 

building a sustainable tourism product using the dark skies 

as a hook and catalyst. 

 

 

   NOTED. 
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   The Chairman thanked Ms Flynn for her update. 

 

In response to Mr Owens in relation to the visit of the Director of the 

UNESCO Institute for Lifelong Learning, Arne Carlsen to Cork and 

to CIT on Wednesday 22 February 2017, Dr O’Connor advised that 

Mr Carlsen signed the visitor’s book in CIT.  His visit was in 

relation to the City of Learning coming to Cork on 19 September 

2017.  We are joint partners with the Cork Education and Training 

Board and University College Cork.  An update on this event will be 

available for the next meeting of Governing Body on 6 April 2017.  

This event happened after the submission of the Vice Presidents 

Reports for today’s Governing Body meeting. 

 

Mr Owens stated this is a major event for the City and for CETB, 

CIT and UCC. 

    

 

   

1703.9  USE OF THE INSTITUTE SEAL: 

The Chairman invited the President to take this item.. 

 

 

1. Log Book No. 204 Seal used on 7 February 2017  - 

     Lease renewal of Unit S122 Student Centre,  

CIT, The Governor and Company of Bank 

of Ireland 

 

(i) Lease and Counterpart 

(ii) Deed of Renunciation 

  

 The President explained that the above referred to the lease for the Bank of 

Ireland who had won the new banking tender. 

 

2. Log Book No. 205 Seal used on 15 February 2017 – 

     CIT and Cork County Board 

 

(i) Licence to occupy relating to 

Ground and First Floor Offices of 

Administration Block at CIT 

Athletic Track 

(ii) Deed of Renunciation   

 

 

The President advised that CIT leases accommodation to the Cork Athletics 

Ireland County Board. 

 

The President stated it was appropriate to take the additional item - Any Other Business at 

this juncture. 

 

1703.11  ANY OTHER BUSINESS: 

Mr O’Leary advised that what came to his attention on three different 

occasions was that a portion or otherwise of the National Maritime College 

of Ireland was closed recently.  He asked if any of the facilities in NMCI 

were closed recently. 
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The President stated there was a Press Statement issued yesterday as agreed 

by the Minister, the operator and ourselves.  He reminded Governors that 

the NMCI is a PPP, the Minister is the contractor of the PPP.  Also the 

Naval Service is involved because it has students attending the NMCI.  He 

quote from the Statement as follows: 

 
“The Operator of the facility advised Cork Institute of Technology that the 
National Maritime College of Ireland would not be available on Monday of 
this week while they conducted a safety survey.  The college reopened on 
Tuesday morning.  Some areas of the college, mainly the workshop area, are 
closed for access for the rest of the week.  Thankfully, the impact on most of 
our courses in minimal and where there is an impact the semester is flexible 
enough to accommodate the few classes that have been missed.” 
 

The President advised that the above Press Release was issued yesterday 

Wednesday 1 March 2016. 

 

Mr O’Leary enquired if there were any concerns in terms of our reputation 

being linked with the closure.   

 

The President stated that once the Operator makes the facility available, the 

Health & Safety risks have been assessed and dealt with.  There is no 

liability coming back to CIT in this instance.   

 

Mr O’Leary asked in terms of our obligation to staff, students and visitors in 

terms of Health & Safety, was there any concern outside of the legal 

obligation, have we any moral compass issue in relation to any issues for the 

NMCI.  In terms of what has happened in NMCI, he asked was it routine or 

was it something that could go on and was there any possibility that anybody 

could be damaged or has been damaged in relation to this. 

 

The President explained that the Operator (Engie) have carried out a survey.  

They have rated risks as high, medium and low.  For anything that is low risk 

they have put fencing around the facility.  In the workshops they wish to do a 

much more detailed survey which is why the facility was unavailable for the 

week.   

 

Mr O’Leary stated that by accident this issue came to his attention.  He 

wondered if Press Releases that are issued on a non-routine basis, if there 

was merit in Governors being forewarned. 

 

The President advised him that he had informed the Chairman of this issue 

on Monday this week 27 February 2017.  He also copied the Chair with the 

Press Statement yesterday.  We have always worked on the principle that the 

Chair would be informed as the Chair is the most likely person on Governing 

Body who might receive a press query. 

 

The President stated that the reason it went out on social media was that all 

concerned met on Sunday 26 February 2017 with a view to informing staff 

and students that the facility would not be available to them on Monday 27 

February 2017.   
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1703.10  PRESIDENTIAL APPOINTMENTS COMMITTEE: 

 

 

   

   

The Chairman thanked all for their attendance and the meeting concluded at 5.20 pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The next ordinary meeting of the Governing Body was fixed for Thursday 6 April 2017 

commencing at 3.00 pm in Council Room, 2nd Floor, Administration building. 

 

 

 

 

 

Signed: _______________________ Date: _____________________ 


